AGENDA

Canada-U.S. Workshop on the Polar Communications and Weather (PCW) Mission

‘Extending GOES-R to the Arctic’

Location: NOAA Satellite Operations Facility, Room 2001
Suitland, Maryland

1) Technical Workshop – Monday 6 Dec 2010

Objective: provide an exchange of PCW mission technical information, increase awareness of the mission and technical objectives, and obtain input and facilitate discussion on priorities from a NOAA user / potential partner perspective

Meeting Co-Chairs: Mike Kalb (NOAA) / Mike Manore (Environment Canada)
	Time
	Session
	Item
	Presenters

	09:00 – 09:20
	I: Welcome and Introduction
	· Welcome from Canada and U.S.
· Roundtable Introductions
· Overview of workshop goals & objectives
	Mike Manore (EC)
Mike Kalb (NOAA)

	09:20 – 10:50
	II: PCW mission  Overview  and Technical Status 

Session Co-Chairs:  Mike Kalb / Guennadi Kroupnik
	· PCW  Mission  Overview 
· Meteorological imager requirements
· Space weather applications
· Communications component (brief overview)
· Ground Segments 
· Mission Challenges & Opportunities
	Guennadi Kroupnik (CSA)
Louis Garand (EC)







	
	Break
	
	

	11:00 – 12:30

	III: User Perspectives on Science Algorithms & Applications 

Session Co-Chairs: Jeff Key / Louis Garand
	· Sea Ice  
· Land Ice and Snow
· Polar Winds 
· Clouds
· Aerosol & Volcanic Ash
· Fire
· Space Weather
· Radiances
· Data Assimilation, Simulation, Impacts Testing 
· Product Research & Development Process 
· Operational Readiness & SPSRB Process 
· Decision Systems 
· USAF, Navy, USGS, and NASA Requirements
	Louis Garand (EC)
Jeff Key (NOAA)

	12:30 – 13:30
	Lunch - Catered

	13:30 – 14:30
	IV: Data Processing and Distribution

Session Co-Chairs: Ajay Mehta / Mike Manore
	· Operationalization of Science Algorithms 
· Payload Data Ingest & Processing
· Molniya-specific Challenges 
· Product Generation and Dissemination
· Decision Support Systems Interfaces 
· Data Access  & Archive
· 24 x 7 Ground Segment  Operations 
	Mike Manore (EC)
Alex Trichtchenko (NRCan)
Ajay Mehta (NOAA)

	14:30 – 15:30
	V: Instrument  & Product Calibration / Validation 

Session Co-Chairs: Fuzhong Weng / Alex Trichtchenko 
	· Sensor Calibration / Validation 
· Satellite Sensor Intercalibration 
· Instrument- level Performance Monitoring
· Product-level Performance Monitoring
	Alex Trichtchenko (NRCan)
Fuzhong Weng (NOAA)

	15:30 – 15:45
	Break

	15:45 – 16:30
	VI: Discussion of Complementary  Requirements: Opportunities, way forward and wrap-up

Session Co-Chairs:  Mike Kalb / Mike Manore
	· Discussion of  NOAA / US  observational requirements that could be met by PCW  and their priority
· Domains, Opportunities and Interest  for Collaboration, Cooperation, Exchange 
· Specific Organizational and  Technical  Interfaces for Exchange 
· Suggestions and justification for Can/US investment in development  of PCW Cooperation Program Development Team 
· NASA & USAF perspectives and requirements
· Summary of outcomes and input for Tuesday morning Drafting of Recommendations meeting
	All

	16:30 – 17:30
	NSOF Tour
	
	

	19:00 
	Dinner
	Location:  TBD
	




2) Can/US PCW Program Development Team – Tuesday 7 Dec 2010 (morning)

Objective: to draft specific recommendations for potential U.S. engagement in the PCW Mission for presentation to the Senior Managers Session

	Time
	Session
	Item
	Participants

	09:00 – 12:00
	Drafting of Recommendations
Session Co-Chairs:  Al Powell / Guennadi Kroupnik 
	Prepare specific recommendations for Senior Managers Session based on the technical discussions, including mission needs, NOAA user requirements and priorities, data and information gaps, opportunities, etc.
	Mike Manore (EC), Mike Kalb (NOAA), Guennadi Kroupnik (CSA), Al Powell  (NOAA) Louis Garand (EC), Eric Madsen (NESDIS), Martin Hebert (CSA), Ken Korporal (EC), Mike Crowe (EC) 

Plus Technical Session Co-Chairs Jeff Key, Ajay Mehta, Alex Trichtchenko, Fuzhong Weng,




3) Senior Managers Session – Tuesday 7 Dec 2010 (afternoon)

Objective: to provide senior management perspectives and agreement on areas of potential U.S. engagement, collaboration and partnership opportunities in the PCW Mission and to specify next step processes and timelines

Co-Chairs: Mary Kicza (NOAA), Savi Sachdev (CSA), David Grimes (Environment Canada) 
	Time
	Session
	Item
	Presenters

	13:30 – 13:45
	I: Welcome and introduction
	· Welcome from U.S. and Canada
· Roundtable
· Overview of session goals & objectives
	Mary Kicza (NOAA)
Savi Sachdev (CSA)
David Grimes (EC)

	13:45 – 14:45
	II: PCW mission and benefits
	· Summary of user and application benefits for Canada 
· Summary of user and application benefits for U.S. 
· PCW mission overview & status
	Mike Manore (EC) 
Mike Kalb (NOAA ) 
Guennadi Kroupnik (CSA)

	14:45 – 15:00
	Break

	15:00 – 16:00
	III: Recommendations and discussion
	Assessment and recommendations from the Can/US PCW Program Development Team meeting
	Al Powell (NOAA)
Guennadi Kroupnik (CSA)

	16:00 – 16:30
	IV: Decision review, next steps and wrap-up
	Review decisions on areas of potential engagement and determine process and timelines for next steps
	Mary Kicza (NOAA)
Savi Sachdev (CSA)
David Grimes (EC)


Principal Senior Participants: Mary Kicza (NESDIS), Savi Sachdev (CSA), David Grimes (EC), Al Powell (STAR), 
Kathy Kelly (OSPO), Suzanne Hilding (OSD), Mike Corbett (GOES-R), Jack Hayes Representative (NWS), Tom Bogdan (NWS SWPC), Frank Kelly (NWS Alaska), John Simms (USN / NIC), Fred Lewis Representative (USAF), Greg Withee Representative (USGS) 
Observers: Can/US PCW Program Development Team 
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